
Case Study: Growing a Local Business 
 
 
Company: XYZ Coffee  
 
Location: Los Angeles, California  
 
Background:  
 
XYZ Coffee is a small coffee shop located in the heart of Los Angeles. The shop is owned and 
operated by a local family, who opened XYZ Coffee in 2009. Over the past decade, XYZ Coffee has 
grown from a small, local shop to a well-known destination in the city.  
 
Challenges:  
 
XYZ Coffee faced a number of challenges in its early years, including a lack of visibility, a small 
customer base, and limited resources. The family owners had limited knowledge of the coffee 
industry and the local market, and they lacked the resources to make significant investments in 
marketing and growth.  
 
Solutions:  
 
To overcome these challenges, the owners of XYZ Coffee hired Pristine Advisers who then 
developed a strategic plan to grow their business. We started by focusing on their existing customers, 
offering loyalty discounts and incentives to encourage repeat visits. They also included online 
marketing, including creating a website with a blog and social media presence. Additionally, we 
worked to increase their visibility in the local community by sponsoring local events and partnering 
with other businesses.  
 
Results:  
 
The strategic plan paid off for XYZ Coffee, a visible, customer-focused approach helped them to grow 
their business. Over the past decade, XYZ Coffee has seen a steady increase in customers and 
revenue. They now have a loyal following of customers and are well-known in their local community. 
Additionally, their online presence has helped them to reach a wider audience, and they have seen a 
surge in online orders and delivery requests. XYZ Coffee is now a successful business, and they 
continue to look for new ways to grow and expand.  
 
Conclusion:  
 
XYZ Coffee is a great example of how a small business can grow and thrive with strategic planning 
and a focus on its customers. Their success is a testament to the power of investing in marketing, 
loyalty programs, and community partnerships. Additionally, XYZ Coffee’s success shows the 
importance of investing in an online presence to reach a wider audience and increase sales. 
 


